


BRAIN ARCHITECTURE:

UNLIKE MILD, SHORT-LIVED

GROWTH, CERTAIN TYPES OF STRESS CAN WEA

ARCHITECTURE.

EXPERIENCES SUCH AS ABUSE, NEGLECT OR EXPOSURE TO
VIOLENCE CAN CAUSE TOXIC STRESS RESPONSES IN THE BRAIN,
WITH LIFELONG CONSEQUENCES IN HEALTH, LEARNING AND
BEHAVIOR.




Ii The three types of ACEs include
WHAT ARE THEY?

ADVERSE
CHIL.DHOOID
EX P ERIEINTUES

HOW PREVALENT ARE ACEs? WHAT IMPACT DO ACEs HAVE?

The ACE study™ revealed the fallowing estimates: As the number of ACEs increases, 5o does
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Laconia police responding to incident calls like a domestic violence situation or drug overdose, had
few, if any, options to help children present in such situations.

Police Officers not educated in frauma, unaware of resources to connect children to.
Bulk of calls Laconia Police respond to are domestic violence related.

Laconia Schools were seeing a high percentage of students entering Kindergarten and preschool
with 4+ ACEs.

cW Hompshwe children have been impacted by one
ave been affected by two ACEs.







> Prevention and Promotion
~ -Highly specialized interventions with families as early
as possible for children can decrease the effects of
long-term toxic stress
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CONNECTING TO SERVICES“;

Home Visiting

Parent Education Classes
Domestic Violence Supports
SUD Treatment and Recovery Supports

Mental Health Supports(Counseling for
Children and/or Family)




MANCHESTER'S THEORY OF CHANGE
a2\

Agency Partnerships
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Professional Development

l t‘

|
| 5 - i ‘. Il .II
\\ \"" T
. S-S I
Sk -

Respond to family crises
Link families to services &
opportunities

« Parental Resilience
Concrete Supports in
Times of Need

(+social connections,

knowledge of parenting &

child development,

social/emotional

competence of children)

Be aresilient parent

- Ihey. ng
ble, which is what you need to
be to deal with everyday stresses.

Strong, resilient families
Mitigate effects of ACEs




WHAT DID WE DOv¢

November 2018: Presentation to Laconia service providers by
Manchester ACERT on ACEs and success of their program

Created a Steering Committee
Family Resource Center agreed to pilot the program

Release created between LPD, FRC and Laconia Schools

ing release signed




ACERT WORKFLOW




Signed

Signed

Not signed

Not signed

End process

ACERT WORKFLOW

Discharge when family connected to ongoing support and resources 

Coordinator emails school social worker(s), principal(s) and OSW Program Director to notify of event

ACERT provides ongoing support to family, F/U w/agencies 

Agencies contact family for intake/ACERT supports family through process

ACERT Coordinator contacts referral agencies

Family signs releases for referrals/completes intake paperwork if appropriate

Team responds

Each member explains role 

Family explains situation

Team members suggest resources/services

Coordinator contacts response team members 

Coordinator calls family for intake/explains ACERT/asks to invite response team members

PET Officer gets referral to ACERT Coordinator at FRC

Coordinator reviews referral/triage for appropriate response team

LPD responds to event with children present

PET Officer contacts family for signature

Officer requests parent/guardian signature on release/referral

Leaves trauma pamphlet





Gives release/referral to PET Officer




Laconia Police
Laconia Schools

New Beginnings




Boys & Girls Club/LRCCS
Head Start/Early Head Start
School Social Workers/LADC
Big Brothers/Big Sisters

New Beginnings

Navigating Recovery

Community Action Program (Fuel Assistance, WIC, Family Planning, Food pantry, Security deposit loan fund)
ealthFirst (Primary care, mental health services, MAT, health insurance navigator)




Increased awareness of and improved access to available services/resources

Iden’nfylng and implementing needed services to better address the needs of
en and families (equity & access)

ion of services

oviders,



Steering Committee meets once a month to review process, make changes as
needed

ommittee members will be reviewed as needed for




Developing Child (2010).The Foundations of Lifelong Health Are
M www.developingchild.harvard.edu.



http://www.rwjf.org/aces
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